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Committee Chairman Councillor Craig Cormier called the Public Safety Committee meeting 
to order at 4:00 p.m. via Zoom. Committee members Councillors Karen Hardern and George 
Tyros were present.   
 

Also present were Chief of Police Richard Braks, Fire Chief Richard Ares, Public Health 
Director Lauren Saunders, Building Commissioner Roland Jean, and City Clerk Alan Agnelli. 
 

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the 
Open Meeting Law, G.L. c. 30A, §20, and the Governor’s March 15, 2020 Order imposing strict 
limitation on the number of people that may gather in one place, this meeting of the Public 
Safety Committee was conducted via remote participation on Zoom. The audio recording, 
transcript, or other comprehensive record of proceedings will be posted on the City’s website 
as soon as possible after the meeting and the meeting was broadcast live on Gardner’s YouTube 
Channel. 
 

Minutes of Prior Meeting(s). 
On a motion by Councillor Karen Hardern and seconded by Councillor George Tyros, on call 
of the roll, it was voted to accept the Minutes of the May 18, 2020 Public Safety Committee 
Meeting, as printed.  
 

DEPARTMENT UPDATES 
 

Building Department Report to the Public Safety Committee 
• To date we have issued 402 Building permits, 257 Electrical permits, and 175 Plumbing and 

gas permits representing a total revenue of $ 206,607.00. 
• In addition, to-date we have done 725 inspections across all departments including virtual 

inspections. Virtua l Inspections were implemented during the time that my staff worked from 
home and while not ideal, they were helpful in keeping projects going. 

• Following an inspection on May 5, 2020 including myself, Chief Ares, and our alternate 
Electrical inspector Shaun Dame, the power was cut to the building at 2-10 Parker Street due 
to unsafe conditions. The roof is in poor condition and leaks profusely. In addition, there are 
electrical issues dating back to 2015, which still have not been resolved. The owner was 
notified and to date has not made any repairs. 

• Building disinfecting has been happening twice a day at City Hall in an attempt to keep the 
Coronavirus at bay and to my knowledge, there have been no cases in the building. It should 
be noted that my maintenance staff continued to work full time during reduced hours at City 
Hall in order to keep the building disinfected and safe. 

• We are currently preparing the building for a re-opening, plans include sneeze guards where 
applicable, as well as stanchions and signage to keep contact with the public to a minimum. 

• We have a prospect for our part time inspector, he is currently going through the process of 
gaining permission to test for certification. Should he gain said permission he will be hired and 
training will begin immediately. 
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• A recent leak in the water main coming into City Hall forced replacement of the exterior shut 
off valve as well as a pressure reducer and four new valves for the interior. The leak was 
contained and there was no resulting damage. 

• Work is being scheduled in the annex to repair/replace walls and ceilings damaged during a 
roof leak, the cost of the repairs is being covered by an insurance claim. 
 
Public Health Department Report to the Public Safety Committee 
COVID-19: 

• We are still participating in two weekly calls with DPH and COVID Command Center for 
state updates. It will be important to hold a flu clinic this season and stress the importance of 
the flu vaccine to the community. 

• We continue to work with all businesses, groups, churches, sport leagues, etc. to offer guidance 
on latest COVID protocols and guidelines. There have been many cancelations of large city 
events due to COVID-19 and restrictions on gatherings.  Since Governor Baker announced tip 
line we have seen an increase in complaints that we have had to investigate. Sometimes we get 
complaints directly and other times they come through the Department of Labor Standards 
(DLS) or the AGO. The complaints have all been about local businesses. Complaints are 
investigated and we follow up with DLS and address the business as necessary. 

• Schools – Still no decision on going back to school. Three potential options: Either full in 
person with safety guidelines, hybrid (combination of in person and remote) or all remote. We 
will most likely not see a full in person return of students. 

• GPS Safety Committee – working on safety plans and precautions for fall. The group is looking 
at things such as PPE and PPE concerns, protective measures such as Plexiglas and isolation 
room locations, air quality in the schools, reopening protocols, and trainings for staff.  

• New Travel Policy in MA- All visitors entering MA, including returning residents, who do not 
meet an exemption are required to complete a MA Travel Form prior to arrival, unless 
individual is visiting from a lower-risk state (CT, NH, RI, HI, NJ, VT, ME, NJ). Individuals 
must quarantine for 14 days or produce a negative COVID-19 test results that has been 
administered up to 72-hours prior to arrival in MA. If test is not received prior to arrival 
individuals must quarantine until they receive a negative test. Failure may result in a $500 fine 
per day.  
 
OTHER: 

• Housing and food establishment inspections have ramped back up and we have resumed doing 
in home housing inspections with proper PPE. Septic and percolation testing has increased due 
to the season.  
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Police Department Report to the Public Safety Committee 
• First and foremost, I would like to thank and acknowledge the first responders who have 

continued to operate throughout an unprecedented time in the history of Gardner and our 
nation. Dispatchers, Firefighters, EMS personnel, Animal Control, Police and members of our 
civilian administrative support staff has endured great changes and ensured the efficient and 
safe operation of city departments. All through the pandemic, these essential workers have 
taken the necessary precautions and successfully performed all the duties they have received 
during a national movement, pandemic, and call for defunding and reform. I am extremely 
proud of the men and women that I work with and alongside when I see the resolve they 
exhibit despite the daily changes, challenges, and pervasive demonization of a profession. 

• I would be remiss not to acknowledge the support of the other city departments, and 
particularly Acting Mayor James Walsh, Acting Mayor Elizabeth Kazinskas and Executive 
Assistant to the Mayor Rachel Stephano for their understanding and support during 
unparalleled times. Each have and continue to commit countless hours throughout these 
challenges as new changes unfold. I have great confidence, as I’ve observed a seamless 
transition, and would additionally like to thank Mayor Michael Nicholson for reaching out on 
day 1, and many more times since. Mayor Nicholson has provided a clear direction that we 
need and appreciate as we continue to meet the needs of the community together. 
 

POLICE DEPT 
• Officer Alexa Morgan graduated the 31st ROC Recruit Officers Course in Reading on July 2 

and is now in field training with an FTO Field Training Officer to ensure her knowledge of 
the city. 

• Recruit Anthony Webb is currently in the 11th ROC in Randolph completing week 6 of 20 and 
is scheduled to graduate in November 2020.  

• The police department has two additional officer vacancies from FY20 that need to be staffed. 
• The Police Department applied for and was awarded a JAG Grant dedicated to reimbursable 

costs for Law Enforcement relative to responding to the coronavirus ($50,933). 
• In comparison to 2019: Accidents down 26.48%, Offense Calls down 3.24%, Arrests are up 

3.8%. 
• The police department has operated within the appropriated budget for FY20. 

 
DISPATCH 

• Laurie Lyons retired from the Communications Director position, effective June 30th and the 
process of filling this position is in the final stages. 29 applicants, narrowed to 4 interviews. 
Our current Dispatch Personnel are well trained and particularly capable multi-taskers who 
are constantly seeking out the best methods to incorporate, train and excel in ensuring call 
safety. Despite the vacancy of 2 positions, the center has performed at an exceptionally high 
level of efficiency. Interviews for the 2 open positions will occur ASAP. 
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ANIMAL CONTROL OFFICERS/SHELTER 
• Animal Control was also a department that continued to respond to related calls, provided care 

for animals in shelter and ensured an often overlooked area of public concern was addressed 
within our community. The ACO’s also cover the towns of Ashburnham, Hubbardston and 
Westminster. 

• ACO Alanna Meserve was hired in the position of Animal Control Officer in May 2020. 
• The shelter has required several updated in FY20 and will receive a new epoxy finish on the 

floor and walls of the kennel area in late August 2020. 
 
CIVIL DEFENSE 

• Emergency Management Director Paul Topolski has been an invaluable asset to departments 
within the city throughout the pandemic. As the primary liaison with FEMA and MEMA, Paul 
scheduled and ran multi-agency pandemic update meetings for city departments and originally 
secured the necessary PPE that was distributed to first responders. As the liaison between 
outside agencies, Heywood Health Care and City Departments, Paul ensured vital updates 
were relayed to all departments as well as opportunities to secure depleting PPE supplies. Paul 
met with city departments to discuss the process for offsetting costs with MEMA and FEMA. 
 
Fire Department Report to the Safety Committee    

• As with every aspect of life, the COVID-19 pandemic has had an effect on fire operations. The 
station has been closed to the public since March 16th.  

• Other than vacant buildings or safety concerns, routine inspections were suspended until June 
23rd. A great deal of effort was put in to procure Personal Protective Equipment (PPE). I put 
into place several General Orders and Standard Operating Guidelines (SOGs) to provide for 
the safest operations possible. Daily cleaning procedures were upgraded. Personnel are 
screened twice per day for symptoms. I am happy to report that due to these requirements, 
and buy–in by the Firefighters, that we have not had a single case of virus infection in our 
staff. It is my sincere hope that we will continue that trend.   

• Since resuming inspections, the acting Fire Prevention Officer has been very busy catching up 
on inspections that were allowed to be deferred by the State.  

• We did have one Firefighter resign on May 23rd to take a job with another fire department. 
We also still have our Fire Prevention Lieutenant out on extended injury leave. He is in the 
process of medically retiring but that also has been delayed due to the virus. I am hoping he is 
able to complete his documentation soon so we can move forward replacing both his position 
and the other open firefighter position.  

• Captain Lagoy was injured at an accident at his home in May. He required knee surgery and 
so is currently out on extended sick leave as well. I have moved the senior Lieutenant to the 
position of Acting Captain until Captain Lagoy is able to come back. Right now he is expecting 
to be able to return to administrative office duties only, sometime toward the end of August 
or September. He is expecting to be back to full duty before the end of the year.  
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• All of these openings have once again created overtime to fill vacant positions. I have moved 
people and filled acting positions to minimize the need for overtime at the pay rate of 
Lieutenants. 

• I have been in contact with HR regarding the hiring of firefighters but unfortunately the Civil 
Service process is time consuming.  

• I have applied for two FEMA grants, one for self -contained breathing apparatus (SCBA) and 
another that is restricted to COVID related items. I am attempting to get face mask respirators 
on that grant. I have not received notification on either grant yet. 

• Tower 1 had to have extensive repairs to the hydraulic system, as well as brakes and springs. 
This approximately $11,500.00 repair was essential to the continued safe operation of the 
truck.  

• Our ambulance service continues to be successful. The City Auditor shows $102,525.62 in 
revenue after all expenses have been paid. This shows we are providing the ambulance service 
and 8 Firefighter/EMTs to the City at no cost to the taxpayers. I have provided a breakdown 
of our incidents for January 1 through June 30, 2020 with this report.        
 
#10295, An Application by Gardner Ten Pins, Inc., 560 West Broadway, for Renewal of a Bowling 
Alley License (In City Council and Referred to Public Safety, 7/6/2020). 
On a motion Councillor George Tyros and seconded by Councillor Karen Hardern, on call of 
the roll, it was voted to recommend to the City Council to grant to Gardner Ten Pins, Inc., 560 
West Broadway, a Bowling Alley License for the period expiring April 30, 2021. 
 
Adjournment. 
On a motion Councillor George Tyros and seconded by Councillor Karen Hardern, on call of 
the roll, it was voted to adjourn at 4:40 p.m.   















 

 

 

The FY 2021 Budget proposal contains the following position additions/changes: 

1. A COLA increase of 2% for all non-union positions. There is an additional increase in the salary 

line item for the Fire Chief due to the expected statutorily required retirement, in order to make the 

position more attractive to applicants. 

2. A new clerical position was added to the Human Resources Department. This position combines 

the Golf, Airport, and Pool clerical positions in order to create efficiencies, as well as provides 

additional clerical support to the Human Resources and Information Technology Departments.  

3. A salary line item for a Substance Abuse Prevention Coordinator position was added under the 

Health Department’s budget. This position has been created as a result of the Gardner Community 

Action Team (“GCAT”) losing their grant funding through the Federal Drug Free Communities 

Collaborative and the Massachusetts Opioid Abuse Prevention Collaborative Grant that paid for 

their director’s salary. This funding would allow the City to take this position over and have the 

Health Department oversee GCAT to help better coordinate their efforts.   

4. There are substantial increases in the budget for the Solid Waste Disposal Enterprise Account. 

This is due to the fact that the City had to enter into a contract for this service during the period 

where the City was operating under an Acting Mayor. The usual length of this contract is five (5) 

years. However, since the Acting Mayor only had authority to sign temporary measures, the City 

entered into a one (1) year contract at a substantially higher rate. My office and the Health 

Department are looking for ways to largely reduce this assessment for the next fiscal year.  

 

It is important to note that the current pandemic has also caused some uncertainty with election spending. 

The Legislature adopted a statute that required cities and towns across the Commonwealth to offer a week 

of early voting, including one weekend, as well as mail-in voting and increased protective measures at 

polling locations. We are still waiting to see if these additional costs will be reimbursed by 

Commonwealth. The City Clerk has assured my office he is comfortable with the proposed budget as it 

stands at this time.  

 

For the fourth year in a row, the City is proposing to fund our schools over Net School Spending. This 

equates to an increase of $26,769.85 to a total of $1,097,563.85 over required Net School Spending.   

 

There is no question that the current COVID-19 pandemic has caused financial uncertainty with 

municipal and state governments nationwide. The Commonwealth is operating on a continuing 

appropriation budget until at least October. While the Legislature adopted continuing appropriation 

budgets that level funded local aid, with Chapter 70 funding adjusted for inflation, my office reduced 

anticipated revenue by 7.92% from FY2020 revenue levels in order to remain conservative until we know 

the true financial impact of the pandemic. This balanced budget is being presented to you with those 

conservative measures having been taken.  

 

Respectfully Submitted, 

 
 

Michael J. Nicholson  

Mayor, City of Gardner 
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Line #

741 61999 59996 TRANSFER TO GENERAL FUND 216,318.00$          216,318.00$        325,000.00$        325,000.00$        -$                    

742

743 TOTAL SEWER OTHER EXPENDITUR 216,318.00$          216,318.00$        325,000.00$        325,000.00$        -$                    

744 TOTAL SEWER FUND 3,108,105.98$       3,556,588.00$     3,474,786.58$     3,479,977.96$     -$                    

745

746 62450 WATER EXPENSES

747 62450 51010 DEPT HEAD SALARY & WAGES 24,532.56$             25,024.00$          25,524.48$          25,524.48$          -$                    

748 62450 51011 CITY ENGINEER SALARY & WAGES 20,876.47$             21,294.00$          21,719.88$          21,719.88$          -$                    

749 62450 51012 CLERK/ASST SAL & WAGES 57,397.96$             63,290.00$          62,751.26$          64,555.80$          -$                    

750 62450 51013 PT/CLERK/GIS 3,982.62$               4,053.00$             4,134.06$             4,052.36$             -$                    

751 62450 51014 MAINTENANCE CREW SAL&WGS 83,082.40$             252,754.00$        285,740.25$        291,009.43$        -$                    

752 62450 51015 DPW CLERK SALARY & WAGES 11,454.09$             12,271.00$          12,270.31$          12,270.31$          -$                    

753 62450 51016 ASSISTANT DIR SALARY & WAGES 35,851.90$             36,556.00$          37,287.12$          37,287.12$          -$                    

754 62450 51020 ENGINEERS SALARY & WAGES 11,318.90$             134,564.00$        9,690.00$             11,660.48$          -$                    

755 62450 51030 OVERTIME 4,488.78$               25,000.00$          25,000.00$          25,000.00$          -$                    

756 62450 51031 WEEK-END STANDBY -$                         8,570.00$             20,000.00$          20,000.00$          -$                    

757 62450 51090 CLOTH/UNIFORM ALLOWANCE 900.00$                  4,070.00$             5,200.00$             5,200.00$             -$                    

758 62450 51102 WORKING OUT OF GRADE -$                         -$                      5,000.00$             5,000.00$             -$                    

759 62450 51105 SICK LEAVE INCENTIVE -$                         5,833.00$             2,500.00$             2,500.00$             -$                    

760 62450 51551 TERMINATION LEAVE -$                         2,000.00$             -$                      -$                      -$                    

761 62450 52030 REPAIRS & MAINTENANCE 1,648.94$               25,000.00$          25,000.00$          25,000.00$          -$                    

762 62450 52031 REPAIRS TO MAINS 43,021.00$             100,000.00$        125,000.00$        125,000.00$        -$                    

763 62450 52040 INFORMATION TECHNOLOGY 1,366.60$               5,000.00$             5,000.00$             5,000.00$             -$                    

764 62450 52050 NEW EQUIPMENT 100,381.89$          60,000.00$          265,000.00$        265,000.00$        -$                    

765 62450 52110 ENERGY & UTILITIES 41,712.95$             240,000.00$        310,000.00$        310,000.00$        -$                    

766 62450 52150 COMMUNICATIONS -$                         4,000.00$             10,000.00$          10,000.00$          -$                    

767 62450 52151 TELECOMMUNICATIONS 1,311.26$               18,000.00$          15,000.00$          15,000.00$          -$                    

768 62450 52170 PROFESSIONAL DEV & TRAVEL 1,356.52$               8,000.00$             8,000.00$             8,000.00$             -$                    

769 62450 52190 PROFESSIONAL SERVICES 22,278.76$             25,000.00$          25,000.00$          25,000.00$          -$                    

770 62450 52192 WPAT ADMINISTRATIVE FEES -$                         12,300.00$          12,300.00$          12,300.00$          -$                    

771 62450 52194 DAM INSPECTIONS -$                         36,800.00$          12,000.00$          12,000.00$          -$                    

772 62450 52230 OFFICE SUPPLIES 18,684.63$             20,000.00$          20,000.00$          20,000.00$          -$                    

773 62450 52231 CHEMICALS/LAB SUPPLIES 868.80$                  105,000.00$        108,150.00$        108,150.00$        -$                    

774 62450 52240 VEHICLE SUPPLIES -$                         10,000.00$          10,000.00$          10,000.00$          -$                    

775 62450 52359 CONTRACT OPERATIONS 1,461,415.08$       765,000.00$        755,572.00$        755,572.00$        -$                    

776 62450 55030 WATER SYSTEM SOFTWARE MODEL -$                         40,000.00$          15,000.00$          15,000.00$          -$                    

777 62450 55163 FACILITY MAINTENANCE -$                         20,000.00$          245,000.00$        245,000.00$        -$                    
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778 62450 56902 TAXES OTHER TOWNS -$                         3,000.00$             3,000.00$             3,000.00$             -$                    

779 62450 57600 PRINCIPAL - INSIDE DEBT 66,850.00$             -$                      -$                      -$                      -$                    

780 62450 57601 PRINCIPAL - OUTSIDE DEBT 1,053,207.56$       1,129,370.00$     780,763.00$        780,765.00$        -$                    

781 62450 57610 INTEREST - INSIDE DEBT 27,058.88$             -$                      -$                      -$                      -$                    

782 62450 57611 INTEREST - OUTSIDE DEBT 122,895.29$          80,844.00$          62,530.00$          62,530.00$          -$                    

783 62450 62030 ENCUMB REPAIRS & MAINTEN -$                         -$                      -$                      -$                      -$                    

784 62450 62031 ENCUMB REPAIRS TO MAINS 296,743.19$          -$                      -$                      -$                      -$                    

785 62450 62050 ENCUMB NEW EQUIPMENT 34,616.46$             -$                      -$                      -$                      -$                    

786 62450 62150 ENCUMB COMMUNICATIONS -$                         -$                      -$                      -$                      -$                    

787 62450 62151 ENCUMB TELECOMMUNICATIONS -$                         -$                      -$                      -$                      -$                    

788 62450 62190 ENCUMB PROFESSIONAL SERV 390.04$                  -$                      -$                      -$                      -$                    

789 62450 62194 ENCUMB DAM INSPECTIONS -$                         -$                      -$                      -$                      -$                    

790 62450 62230 ENCUMB OFFICE SUPPLIES 5,168.67$               -$                      -$                      -$                      -$                    

791 62450 65123 ENCUMB NEW EQUIPMENT -$                         -$                      -$                      -$                      -$                    

792 62450 68213 ENCUMB DESIGN & ENGINEERING 902.91$                  -$                      -$                      -$                      -$                    

793 62450 68610 ENC FACILITY PLANNING 12,569.41$             -$                      -$                      -$                      -$                    

794

795 TOTAL WATER EXPENSES 3,568,334.52$       3,302,593.00$     3,329,132.36$     3,338,096.86$     -$                    

796 62999 WATER OTHER EXPENDITURES

797 62999 59996 TRANSFER TO GENERAL FUND 286,318.00$          286,318.00$        330,000.00$        330,000.00$        -$                    

798

799 TOTAL WATER OTHER EXPENDITUR 286,318.00$          286,318.00$        330,000.00$        330,000.00$        -$                    

800 TOTAL WATER FUND 3,854,652.52$       3,588,911.00$     3,659,132.36$     3,668,096.86$     -$                    

801

802 63640 GOLF COURSE EXPENSES

803 63640 51010 DEPT HEAD SALARY & WAGES 75,070.36$             76,572.00$          75,218.00$          78,103.44$          -$                    

804 63640 51011 GOLF PRO SALARY & WAGES 45,029.14$             48,579.00$          47,721.00$          49,550.58$          -$                    

805 63640 51012 CLERK/ASST SAL & WAGES 11,621.70$             18,189.00$          18,189.00$          18,552.78$          -$                    

806 63640 51013 LABORERS SALARY & WAGES 168,440.37$          192,076.00$        184,500.00$        188,266.00$        -$                    

807 63640 51018 PRO SHOP STAFF SALARY & WAGES 5,802.01$               41,062.00$          30,000.00$          30,000.00$          -$                    

808 63640 51030 OVERTIME 6,292.32$               8,900.00$             8,900.00$             8,900.00$             -$                    

809 63640 51090 CLOTH/UNIFORM ALLOWANCE 2,150.00$               2,800.00$             2,800.00$             2,150.00$             -$                    

810 63640 51460 LONGEVITY 2,670.00$               4,020.00$             4,020.00$             3,945.00$             -$                    

811 63640 51551 TERMINATION LEAVE 17,326.25$             5,000.00$             5,000.00$             -$                      -$                    

812 63640 52030 REPAIRS & MAINTENANCE 46,937.11$             40,000.00$          40,000.00$          40,000.00$          -$                    

813 63640 52031 GOLF CART RENT & MAINTENANCE 43,894.45$             50,000.00$          50,000.00$          50,000.00$          -$                    

814 63640 52050 EQUIPMENT 4,291.43$               6,000.00$             6,000.00$             6,000.00$             -$                    
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815 63640 52110 ENERGY & UTILITIES 30,375.73$             35,000.00$          35,000.00$          32,000.00$          -$                    

816 63640 52150 COMMUNICATIONS 325.00$                  2,720.00$             2,720.00$             -$                      -$                    

817 63640 52151 TELECOMMUNICATIONS 4,656.62$               4,000.00$             4,000.00$             4,000.00$             -$                    

818 63640 52170 PROFESSIONAL DEV & TRAVEL 1,171.76$               2,500.00$             2,500.00$             2,500.00$             -$                    

819 63640 52190 PROFESSIONAL SERVICES 11,862.49$             15,200.00$          20,200.00$          13,200.00$          -$                    

820 63640 52230 OFFICE SUPPLIES 1,091.19$               1,400.00$             1,400.00$             1,000.00$             -$                    

821 63640 52231 GOLF COURSE SUPPLIES 42,020.85$             66,500.00$          66,500.00$          66,500.00$          -$                    

822 63640 52240 VEHICLE SUPPLIES 6,525.94$               15,000.00$          15,000.00$          25,000.00$          -$                    

823 63640 57303 WATER 9,052.14$               15,000.00$          15,000.00$          15,000.00$          -$                    

824 63640 62030 ENCUMB REPAIRS & MAINTEN 3,491.40$               -$                      -$                      -$                      -$                    

825

826 TOTAL GOLF COURSE EXPENSES 540,098.26$          650,518.00$        634,668.00$        634,667.80$        -$                    

827 63999 GOLF COURSE OTHER EXPENDITURES

828 63999 59996 TRANSFER TO GENERAL FUND 170,000.00$          180,000.00$        190,000.00$        190,000.00$        -$                    

829

830 TOTAL GOLF COURSE OTHER EXPE 170,000.00$          180,000.00$        190,000.00$        190,000.00$        -$                    

831 TOTAL GOLF COURSE FUND 710,098.26$          830,518.00$        824,668.00$        824,667.80$        -$                    

832

833 64433 LANDFILL CLOSURE EXPENSES

834 64433 52031 REPAIRS TO PUMPS 10,000.00$             10,000.00$          10,500.00$          11,000.00$          -$                    

835 64433 52110 ENERGY & UTILITIES 10,547.04$             6,000.00$             12,000.00$          12,000.00$          -$                    

836 64433 52151 TELECOMMUNICATIONS 2,385.00$               3,000.00$             3,000.00$             3,000.00$             -$                    

837 64433 52190 PROFESSIONAL SERVICES 1,600.00$               20,000.00$          15,500.00$          15,500.00$          -$                    

838 64433 52270 AIR POLLUTION CONTROL MAINTENA 9,000.00$               10,000.00$          21,000.00$          21,700.00$          -$                    

839 64433 52271 GROUNDWATER MONITORING 11,525.00$             9,833.00$             12,600.00$          12,600.00$          -$                    

840 64433 62110 ENCUMB ENERGY & UTILITIES -$                         -$                      -$                      -$                      -$                    

841 64433 62190 ENCUMB PROFESSIONAL SERV 25,900.00$             -$                      -$                      -$                      -$                    

842 64433 62270 ENC AIR POLLUTION CONTROL 550.00$                  -$                      -$                      -$                      -$                    

843 64433 62271 ENCUMB GROUND WATER MONITRNG 8,925.00$               -$                      -$                      -$                      -$                    

844

845 TOTAL LANDFILL CLOSURE EXPEN 80,432.04$             58,833.00$          74,600.00$          75,800.00$          -$                    

846 64999 LANDFILL OTHER EXPENDITURES

847 64999 59996 TRANSFER TO GENERAL FUND 1,300.00$               -$                      -$                      -$                      -$                    

848

849 TOTAL LANDFILL OTHER EXPENDI 1,300.00$               -$                      -$                      -$                      -$                    

850 TOTAL LANDFILL CLOSURE FUND 81,732.04$             58,833.00$          74,600.00$          75,800.00$          -$                    

851
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852 65430 SOLID WASTE EXPENSES

853 65430 51010 DEPT HEAD SALARY & WAGES 14,591.75$             28,999.00$          17,941.31$          20,541.31$          -$                    

854 65430 51011 TRANSFER STATN SUPER SALARY 58,300.34$             46,124.00$          47,035.87$          47,035.87$          -$                    

855 65430 51012 ASST/STAFF SAL & WAGES -$                         18,680.00$          13,609.53$          13,609.53$          -$                    

856 65430 51013 ACCOUNT CLERK SALARY & WAGES 32,095.74$             35,223.00$          36,639.50$          36,639.50$          -$                    

857 65430 51018 TRANSFER STATN MONITOR SAL 16,284.00$             16,548.00$          17,238.00$          17,238.00$          -$                    

858 65430 51030 OVERTIME 197.48$                  1,000.00$             1,000.00$             1,000.00$             -$                    

859 65430 51090 CLOTH/UNIFORM ALLOWANCE 700.00$                  700.00$                700.00$                1,050.00$             -$                    

860 65430 51460 LONGEVITY 540.00$                  745.00$                630.00$                630.00$                -$                    

861 65430 51551 TERMINATION LEAVE 1,737.91$               -$                      -$                      -$                      -$                    

862 65430 52030 REPAIRS & MAINTENANCE 1,864.10$               20,000.00$          20,000.00$          20,000.00$          -$                    

863 65430 52050 MINOR EQUIPMENT 764.23$                  1,000.00$             1,000.00$             1,000.00$             -$                    

864 65430 52110 ENERGY & UTILITIES 959.21$                  5,000.00$             5,000.00$             5,000.00$             -$                    

865 65430 52150 COMMUNICATIONS -$                         300.00$                300.00$                300.00$                -$                    

866 65430 52170 PROFESSIONAL DEV & TRAVEL 497.31$                  700.00$                700.00$                700.00$                -$                    

867 65430 52190 PROFESSIONAL SERVICES 3,812.62$               16,000.00$          15,000.00$          15,000.00$          -$                    

868 65430 52230 OFFICE SUPPLIES 2,595.09$               2,000.00$             2,000.00$             2,000.00$             -$                    

869 65430 52232 TRASH BAGS 2,800.00$               15,000.00$          10,000.00$          15,000.00$          -$                    

870 65430 52240 VEHICLE SUPPLIES 1,062.51$               6,500.00$             6,000.00$             6,500.00$             -$                    

871 65430 52361 TRASH DISPOSAL 354,136.81$          478,693.00$        538,082.00$        564,500.00$        -$                    

872 65430 52362 RECYCLING PROCESSING EXP 138,022.90$          152,859.00$        184,530.00$        184,530.00$        -$                    

873 65430 55119 CONTAMINATED RECYCLING -$                         22,022.00$          -$                      -$                      -$                    

874 65430 55126 CURBSIDE RECYCLING 169,666.75$          199,743.00$        219,437.00$        219,437.00$        -$                    

875 65430 55361 CURBSIDE RUBBISH COLLECT 399,246.54$          432,563.00$        475,213.00$        508,815.00$        -$                    

876 65430 55363 CURBSIDE YARD WASTE COLLECTION 61,953.50$             63,658.00$          68,000.00$          68,000.00$          -$                    

877 65430 55365 HOUSEHOLD HAZARDOUS WASTE 16,774.72$             17,312.00$          18,200.00$          18,200.00$          -$                    

878 65430 62150 ENCUMB COMMUNICATIONS 199.66$                  -$                      -$                      -$                      -$                    

879 65430 62361 ENCUMB TRASH DISPOSAL 60,000.00$             -$                      -$                      -$                      -$                    

880 65430 62362 ENCUMB RECYCLING PROCESSING -$                         -$                      -$                      -$                      -$                    

881 65430 65126 ENCUMB CURBSIDE RECYCLING -$                         -$                      -$                      -$                      -$                    

882 65430 65361 ENCUMB CURBSIDE RUBBISH C 42,291.87$             -$                      -$                      -$                      -$                    

883 65430 65363 ENC CURBSIDE YARD WASTE COLLEC -$                         -$                      -$                      -$                      -$                    

884 65430 65365 ENCUMB HOUSEHOLD HAZARDOUS WAS 150.00$                  -$                      -$                      -$                      -$                    

885

886 TOTAL SOLID WASTE EXPENSES 1,381,245.04$       1,581,369.00$     1,698,256.21$     1,766,726.21$     -$                    

887 65999 SOLID WASTE OTHER EXPENDITURES

888 65999 59996 TRANSFER TO GENERAL FUND 100,000.00$          105,000.00$        115,000.00$        115,000.00$        -$                    
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889

890 TOTAL SOLID WASTE OTHER EXPE 100,000.00$          105,000.00$        115,000.00$        115,000.00$        -$                    

891 TOTAL SOLID WASTE FUND 1,481,245.04$       1,686,369.00$     1,813,256.21$     1,881,726.21$     -$                    

892

893

894 TOTAL ENTERPRISE ACCOUNT 9,193,391.97$       9,721,219.00$     9,846,443.15$     9,930,268.84$     

895

896

897 13960 SCHOOL EXPENSES

898 13960 51000 SCHOOL EXPENSES 20,961,858.27$     21,495,975.00$   22,510,462.15$   22,033,374.38$   -$                    

899 13960 51000 ADDITIONAL SCHOOL SPENDING 971,644.00$          1,070,794.00$     1,097,563.85$     1,097,563.85$     -$                    

900 13960 51207 5550-CROSSING GUARDS 60,361.50$             58,600.00$          70,000.00$          70,000.00$          -$                    

901 13960 51362 3300-SPED BUS MONITOR SALARY 48,799.69$             51,500.00$          52,000.00$          52,000.00$          -$                    

902 13960 52800 3300-REGULAR TRANSPORTATION 708,084.00$          730,000.00$        750,000.00$        750,000.00$        -$                    

903 13960 52801 3300-MCKINNEY-VENTO TRANSPORT 183,762.40$          185,000.00$        190,000.00$        190,000.00$        -$                    

904 13960 55804 3300-SPED TRANSPORTATION 637,139.25$          689,000.00$        700,000.00$        700,000.00$        -$                    

905

906 TOTAL SCHOOL EXPENSES 23,571,649.11$     24,280,869.00$   25,370,026.00$   24,892,938.23$   

907

908

909

910 GENERAL GOVERNMENT 33,924,954.92$     33,363,615.00$   35,554,968.19$   34,796,706.68$   

911 ENTERPRISE ACCOUNT 9,193,391.97$       9,721,219.00$     9,846,443.15$     9,930,268.84$     

912 SCHOOL EXPENSES 23,571,649.11$     24,280,869.00$   25,370,026.00$   24,892,938.23$   

913

914 CITY OF GARDNER TOTAL 66,689,996.00$     67,365,703.00$  70,771,437.34$  69,619,913.75$  
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